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Strategy to
Implementation in M&A

M&A is complicated and scary

HR sometimes feels left out while also
having to answer everyone’s questions

Preparing an HR Roadmap helps clear the
way for a smoother integration

* You have the people to successfully
complete the integration
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Pieces of an Integration which HR should
own and develop a Roadmap
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Remember to consider who can own these
various pieces within the company?

Given the sensitivity of M&A, the initial group of
people you can involve will be smaller

Map out who is needed right away and why

Determine who will need to become involved and
when

Prepare to communicate with them when it is
their turn to become involved in the integration
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Integration - Operating Model and Org
Structure
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Integration - Operating Model and Org
Structure
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Integration - Culture and Change
Management
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Integration - Culture and Change
Management
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Integration - Communications

Stakeholder
Mapping

Developing a
Communication
Plan

Day 1
Announcement
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Integration - Communications

Stakeholder
Mapping

* Who matters

* Whythey
matter

* Howtoreach
them first
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Integration — HR Operations
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Integration — HR Operations
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 Onboarding

* Firstteam
meeting

* Payroll
cutover

* Performance
reviews




Pre-Deal

 Getaseatatthe table
* Begin to develop your HR roadmap

* Balance what can be done pre-close
VS. post-close

* Even establishing what needs to
be done Post Close can be helpful
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Deal Closing/Day 1

* |dentify what is completed, in process, and
not started from the HR Roadmap

e Have a Communications Control Tower to
manage the Day 1+ EE experiences

* Monitor how the Integration is unfolding and
prepare communication cadence to the
Executive team
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Post-close
Integration

* Implementation Rollout

* Monitor —whatis going as expected
and what is not

* Report-share with the executive team
as well as communicate to impacted
EEs so they feel heard

* Revise — adjust plans/cadences as
needed
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Questions
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John Ritchell

Ritchell Consulting, LLC
john@ritchell.com
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